Constitution of Berkhamsted Cricket Club


1. Purpose
1.1. The club is called Berkhamsted Cricket Club

1.2. The Club is established in Berkhamsted to:

1.2.1. Promote, encourage and facilitate the playing, coaching and development of all aspects of the game of Cricket in Berkhamsted generally 
1.2.2. Ensure that all members, playing and non-playing, abide by the ECB Code of Conduct which incorporates the Spirit of Cricket and by the Laws of Cricket.

1.2.3. Ensure a duty of care to all members of the club by adopting and implementing the ECB ‘Safe Hands – Cricket’s Policy for Safeguarding Children’ and any future versions of the Policy.

1.2.4. To ensure a duty of care to all members of the club by adopting and implementing the ECB Cricket Equity Policy and any future versions of the Policy
1.2.5. Promote, encourage and facilitate the playing, coaching and development of all aspects of junior (Colts) cricket

1.2.6. Provide an enjoyable social and family environment for cricketers past and present and their families and guests and visitors
1.2.7. Play an active role in developing grass roots cricket as part of the Herts and ECB development plans 
1.2.8. Maintain links with local schools and other cricket clubs in the area.
2. Membership
2.1. Membership shall be open to all irrespective of age, gender, disability, race, ethnic origin, and creed, colour, social status and sexual orientation.
2.2. The membership of the club comprises:
2.2.1. Full Members, over the age of 18, who pay the full member’s subscription (at whole or concessionary rates) and are entitled to represent the club as players or officials, hold office and to vote.
2.2.2. Junior members, under the age of 18, who pay the junior member’s subscription (at whole or concessionary rates) and are entitled to represent the club as players or officials but are not entitled to hold office or to vote.
2.2.3. Social Members, who pay the social members’ subscription and are entitled to participate in the club’s social activities, may hold office but are not entitled to vote unless they have been elected as an Officer.
2.2.4. Honorary Members, who are appointed by the Management Committee in recognition of their contribution to the club. These members may be termed Presidents, Life members, Vice Presidents or such other classes as the Committee shall decide. Honorary Members may hold office and are entitled to vote.
2.3. Application for membership is made to the Management Committee and must be considered by the Committee and a majority vote by the Committee is sufficient to entitle the candidate to become a member.
3. Subscriptions
3.1. The annual and other subscriptions (such as match fees) payable by Members are such as the Management Committee from time to time prescribe.

3.2. The Management Committee may provide for payment of annual subscriptions by instalments and for part subscriptions if Members join part way through the year.
3.3. The Management Committee may vary the subscription level for an individual Member to take account of his/her personal situation or special contribution to the Club.
3.4. Annual Subscriptions are to be paid by the 1st May and instalment subscriptions are to commence by no later than 31st January. Late subscriptions shall be subject to such penalties as the Committee determine.
4. Non-payment of subscriptions
4.1. Any Member whose annual subscription remains unpaid 3 months after the due date ceases to be a Member of the Club and forfeits all right in and claim upon the Club and its property unless the Committee suspend the operation of this provision, which they may do as regards any particular Member on such terms as they determine at their discretion.

4.2. Where the Management Committee have resolved in accordance with section 3.4 that the subscription of any particular Member may be paid by instalments, section 4.1 applies to the non-payment of any instalment within 1 month of the due date.

5. Discipline and Appeals
5.1. All complaints regarding the behaviour of members should be lodged in writing with the Secretary. The Committee shall appoint a Disciplinary sub-committee who will meet to hear complaints within 21 days of a complaint being lodged.  Any member requested to attend a Disciplinary sub-committee shall be entitled to be accompanied by a friend or other representative and to call witnesses.  The Committee (or its sub-committee) has the power to take appropriate disciplinary action, including the termination of membership. The outcome of the disciplinary hearing shall be put in writing to the person who lodged the complaint and the member against whom the complaint was made within 21 days following the hearing.
5.2. There shall be a right of appeal to the Committee against either the finding or the sanction imposed or both following disciplinary action being taken.  The Committee shall appoint an Appeals Committee (a maximum of three) which shall not include members involved with the initial disciplinary hearing but may include non members of the club.  The Appeals Committee shall consider the appeal within 21 days of the Secretary receiving the appeal.  The individual submitting the appeal shall be entitled to be accompanied by a friend or other representative and to call witnesses.  The decision of the Appeals Committee shall be final and binding on all parties.
6. Annual general meeting
6.1. The Club must hold a general meeting in each year as its annual general meeting in addition to any other meetings in that year, and must specify the meeting as the annual general meeting in the notices calling it.

6.2. Not more than 23 months may elapse between the date of one annual general meeting of the Club and that of the next.

6.3. The annual general meeting must be held at such time and place as the Management Committee appoint.

6.4. The business to be transacted at each annual general meeting shall be:

6.4.1. to approve the minutes of the previous annual general meeting;

6.4.2. to receive a report from the Club Chairman;

6.4.3. to receive a report from the Treasurer and approve the Club’s accounts;

6.4.4. to receive a report from the Club Captain;

6.4.5. to receive reports from other Officers as appropriate;

6.4.6. to elect officers, properly nominated and supported; 
6.4.7. to appoint an honorary auditor; and
6.4.8. to consider any other business properly noted on the agenda prior to the meeting.

6.5. Should any Member wish to place any item on the agenda of any annual general meeting he/she must do so in writing to the Club Secretary not less than five days before the date of the meeting and the Club Secretary shall note any such item on the Club’s notice boards.

7. Extraordinary general meeting
7.1. All general meetings other than annual general meetings must be called extraordinary general meetings.

7.2. The Committee may, whenever they think fit, and must, on a requisition made in writing by at least 20 Members or Members representing not less than one third of the total voting rights of all the Members having at the date of deposit of the requisition a right to vote at general meetings, whichever is the lesser, convene an extraordinary general meeting.

7.3. Any requisition made by the Members must state the object of the meeting proposed to be called, and must be signed by the requisitionists and delivered to the Club Secretary.  The business to be transacted at any such meeting shall be limited to the issues stated in the requisition.

7.4. On receipt of the requisition the Club Secretary must immediately proceed to convene an extraordinary general meeting.

7.5. If the Club Secretary does not proceed to call a meeting within 28 days from the date of deposit of the requisition, the requisitionists, may convene such a meeting.

8. Notice of meetings
8.1. Notices convening any general meeting shall be posted on the Club’s notice boards and communicated to all Members either by e-mail or by post at least 14 days before the date of the meeting.

8.2. Accidental omission to give notice of any meeting to or non-receipt of such notice by any Member does not invalidate the proceedings at that meeting.

9. Quorum

9.1. No business may be transacted at any meeting of the Club unless a quorum is present.

9.2. Save as otherwise provided in these articles, 15 Members personally present is a quorum.

9.3. If within half an hour from the time appointed for the meeting a quorum of Members is not present, or, if during a meeting such a quorum ceases to be present:

9.3.1. if the meeting was convened on the requisition of Members, it must be dissolved;

9.3.2. in any other case the meeting stands adjourned to the same day in the next week at the same time and place or to such time and place as the Committee may determine and, if at the adjourned meeting a quorum of Members is not present within half an hour of the time appointed for the meeting, the Members present may form a quorum.

10. Chairman
10.1. The Club Chairman must preside as chairman at every general meeting of the Club.

10.2. If there is no such chairman, or, if at any meeting he is not present within 15 minutes of the time of holding the meeting, the Members present may elect one of their number who is in the Management Committee to be chairman of the meeting.

11. Passing of resolutions

11.1. At any general meeting:
11.1.1. a declaration by the chairman that a resolution has been carried, or carried unanimously, or carried by a particular majority, or lost, or not carried by a particular majority, and
11.1.2. an entry to that effect in the book of proceedings of the Club; 
are conclusive evidence of the fact without proof of the number of proportions of the votes recorded in favour of or against the resolution, unless a poll is demanded by the chairman or by a majority of the Members present and entitled to vote.
11.2. If a poll is demanded in the above manner, it must be taken in such manner as the Chairman directs, and the result of the poll is deemed to be the resolution of the meeting at which the poll was demanded.
12. Voting rights

12.1. Every Member may attend general meetings of the Club but only those Members defined in section 2 may vote at such meetings.
12.2. No Member may vote at any meeting unless all the money then due from him/her to the Club has been paid.
12.3. Every Member entitled to vote has one vote and no more.
12.4. Voting shall be by a show of hands unless a poll is demanded.
13. Management Committee
13.1. The Club is run by the Management Committee which comprises the Chairman, Secretary, Treasurer, Club Captain, Colts Manager, Child Welfare Officer and Social Secretary. 

13.2. The role of these officers is as follows:

13.2.1. Chairman - is responsible for the overall stewardship of the Club and its long term development, general administration, represents the Club on all non-cricketing matters and chairs the General meetings and the General Purposes sub-committee. The Chairman is the first BCC representative on the BSSC management committee.
13.2.2. Secretary - is responsible for the statutory administration of the club including membership matters, and serves as a deputy for the Chairman. The Secretary is the second BCC representative on the BSSC management committee.
13.2.3. Treasurer - is responsible for maintaining proper books of accounts for the Club, managing the bank accounts and cash balances of the Club and preparing a financial plan for the Club. The books of account must always be open to the inspection of the Officers and Members. The Treasurer is an ex-officio member of all sub-committees.
13.2.4. Club Captain – is responsible for the club’s cricket policies and development plans. Ensures the club adheres to the Spirit of Cricket. Chairs the Cricket sub-committee and represents the Club at all relevant cricket forums and events.
13.2.5. Colts Manager - organises and manages the colts section and longer-term development of the colts, coaching, partnerships with schools and the Extra Cover Trust or other cricket charities. Chairs the Colts sub-committee. Shares responsibility with the Child Welfare Officer for ensuring that the club is in full compliance with all child welfare and the ECB Safe Hands policies. The Colts Manager is the third BCC representative on the BSSC management committee.
13.2.6. Child Welfare Officer - ensures the club is in full compliance with all child welfare and the ECB Safe Hands policies. Serves as the primary point of contact for any member, child or parent who has any concerns or questions relating to child welfare. Must be qualified under the ECB’s requirements. 

13.2.7. Social Secretary – is responsible for organising social and fundraising events and activities. Chairs the Social sub-committee.

13.3. The Management Committee meets at least twice a year. Its main role is to:
13.3.1. prepare and implement the long-term development plan of the Club

13.3.2. prepare and administer the rolling business plan of the Club

13.3.3. ensure proper co-ordination of the work of the sub-committees

13.4. The sub-committees meet as often as is necessary to fulfil their role.

13.5. The quorum of the Management Committee is six Officers and of each sub-committee is three of their Officers. 

13.6. The Management Committee and all other committee meetings are open meetings (ie any paid-up member may observe) unless the matter under discussion affects an individual member, in which case that particular part of the meeting shall be held in camera.

14. Cricket sub-committee

14.1. The role of the Cricket sub-committee is to:

14.1.1. establish cricket policies and development plans

14.1.2. set cricket objectives

14.1.3. appoint the First XI Captain

14.1.4. shape team selection policy

14.1.5. improve quality of performance

14.1.6. deal with cricket disciplinary issues 
14.1.7. ensure the club adheres to the Spirit of Cricket
14.1.8. determine and fulfil overseas player requirements and

14.1.9. address any other cricketing matters. 

14.2. The Officers and membership of the Cricket sub-committee are as follows:

14.2.1. Club Captain
14.2.2. Team Secretary - Manages the selection of teams in accordance with the team selection policy
14.2.3. Fixtures Secretary - Organises the fixtures for upcoming season and liaises with other clubs to ensure arrangements are confirmed
14.2.4. Team Captains - Responsible for cricket performance of their teams, management of nets and other coaching sessions
14.2.5. Colts Manager 
14.2.6. Players’ representative(s) – Represent the views of the playing members. The number of players’ representatives to be elected or co-opted is determined by the other members of the cricket committee.
15. General Purposes sub-committee

15.1. The role of the General Purposes sub-committee is to:
15.1.1. Manage the administration of the Club

15.1.2. Maintain and improve the grounds and other physical assets of the Club or used by the Club
15.1.3. Plan and implement external fund raising and sponsorship activities

15.1.4. Oversee miscellaneous projects and activities to do with the promotion of the Club, its management and resources and any other aspects of the Club not dealt with by other sub-committees.

15.2. The Officers and membership of the General Purposes sub-committee are as follows

15.2.1. Chairman  

15.2.2. Secretary 
15.2.3. The Treasurer 
15.2.4. The Fund-raising Manager(s) – prepares and co-ordinates the fundraising activities of the Club. The number of fund-raising managers to be elected or co-opted is determined by the other members of the sub-committee 
15.2.5. The Facilities Manager – maintains and improves the physical assets used by the Club
16. Colts sub-committee

16.1. The role of the Colts sub-committee is to:

16.1.1. Prepare and implement the long-term development plan of the Colts section

16.1.2. Plan and organise the Colts teams matches and coaching sessions

16.1.3. Ensure the club is in full compliance with all child welfare and the ECB Safe Hands policies.

16.1.4. Ensure the club has sufficient qualified coaches and coaching/playing equipment to meet the requirements of the colts section

16.1.5. Oversee partnerships with schools and the Extra Cover Trust or other cricket charities. 

16.2. The Officers and membership of the Colts sub-committee are as follows

16.2.1. Colts Manager

16.2.2. Child Welfare Officer
16.2.3. Deputy Child Welfare Officer

16.2.4. All Colts Team Managers

16.2.5. Senior Coach

17. Social sub-committee

17.1. The role of the Social sub-committee is to organise social and internal fundraising events and activities.
17.2. The Officers and membership of the Social sub-committee are as follows

17.2.1. Social Secretary

17.2.2. Ad hoc members appointed either to the Social sub-committee or specific event sub-committees
18. Election and term of Officers

18.1. The Officers, with the exception of the First X1 Captain, are nominated and seconded by any two Full Members, unless he/she is expelled or retires pursuant to these articles before the expiry of such period. 
18.2. All Officers hold office for one year, except the Chairman, Club Captain and the Secretary who hold office for three years, with elections to be held in different years (to provide for good continuity).
18.3. Additional officers such as Players’ representatives, fund-raising managers and those involved in organising social events may be co-opted by the sub-committees and serve for the period required.

19. Retirement and removal of Officers
19.1. Any retiring Officer is eligible for re-election at the same or any other general meeting of the Club.

19.2. An Officer may be removed if:
19.2.1. his/her membership of the Club is terminated in accordance with these articles;
19.2.2. he/she absents himself from meetings of the Committee or sub-committees for a continuous period of six calendar months without special leave of absence from the other Officers; or
19.2.3. he/she gives the Officers one calendar month’s notice in writing that he/she resigns his/her office; or
19.2.4. he/she is removed by extraordinary resolution of the Committee; or
19.3. he/she is removed by extraordinary resolution passed at a general meeting of the Club.
20. Powers of Officers
20.1. The Officers of the Club may exercise all powers that may be exercised by the Club and do anything that may be done by the Club, except where under these articles the power must be exercised or the thing be done by the Club in general meeting.
20.2. The Officers may act notwithstanding vacancies.
20.3. The Officers of the Club may issue debentures, debenture stock, bonds, or obligations of the Club at any time, in any form or manner, and for any amount, and may raise or borrow for the purposes of the Club any sum or sums of money either upon mortgage or charge of all or any of the property of the Club, whether present or future, or on bonds or debentures secured by trust deed or otherwise or not secured as they may think fit. 
21. Presentation of accounts

21.1. Once at least in every year the Officers must lay before the Club in general meeting an account of income and expenditure for the period since the preceding account.
21.2. A set of accounts must be made out in every year and laid before the Club in general meeting, made up to a date not more than six months before such meeting.
21.3. An honorary auditor must review and report on the accounts laid before the meeting
22. Changes to the Constitution

22.1. Changes to the Constitution require a two thirds majority of eligible voting members of the Club present at an AGM or EGM.
23. Byelaws

23.1. The Officers of the Club may from time to time make, alter and repeal any byelaws they consider necessary or expedient or convenient for the proper conduct and management of the Club, and in particular, but not exclusively, they may by such byelaws:
23.1.1. regulate the terms and conditions upon which honorary guests, children of Members and visitors may participate in the activities of the Club;
23.1.2. promulgate the rules to be observed and the prizes or stakes to be played for by Members playing any games on the premises of the Club;
23.1.3. regulate the conduct of the Members in relation to one another and to the Club
23.1.4. impose fines for breach of any byelaw or any article of the Constitution of the Club; and
23.1.5. regulate all matters that are commonly the subject of the Club’s rules.
23.2. The Officers must adopt whatever means they consider sufficient to bring all byelaws, alterations and repeals to the notice of the Members.
23.3. All byelaws, so long as they are in force, are binding on all Members.
23.4. No byelaws may be inconsistent with, or affect or repeal anything contained in, the Constitution of the Club, or be in breach of any statutory provision.
23.5. Any byelaw may be set aside by a special resolution of a general meeting of the Club.
24. Dissolution

24.1. If the Club is wound up, whether voluntarily or otherwise, the liquidator may, with the sanction of an extraordinary resolution of the Club transfer the whole or any part of the assets of the Club to charities or other organisations which pursue the same or similar aims as that of the Club.
25. Disputes

25.1. Any disputes which may arise as to the meaning or interpretation of these rules or any byelaws shall be determined by the Committee.
AGREED AND SIGNED BY (signatures of at least 5 Officers)
1. Name___________________

___________________________________  

2. Name ___________________

___________________________________

3. Name ___________________

___________________________________

4. Name ___________________

___________________________________

5. Name ___________________

___________________________________

Dated: 27 May 2009______________
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Adopted at the EGM held on 27th May 2009

